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EXECUTIVE SUMMARY
VISION
Good Mews strives to ensure a lifetime of loving care for every feline by ensuring organizational longevity, addressing the population crisis,
increasing adoptions, and fostering humane values within the community.

MISSION STATEMENT
Good Mews offers an alternative to traditional animal shelters in the Metro Atlanta area by providing a no-kill, cage-free haven for homeless,
abused, or abandoned cats until placing them in permanent, loving homes. Good Mews promotes public awareness regarding the value of pets,
animal welfare, pet overpopulation, and quality human-animal companionship through education and outreach programs.

PURPOSE
This strategic plan is designed to support the vision of Good Mews to maximize the number of cats served within the organization and the
community-at-large, all while sustaining a no-kill cage-free haven.
To fulfill its mission, the Good Mews Board of Directors have agreed to the following strategic plan.
Good Mews shall strive to:
1. Enhance business functions
2. Increase spay/neuter capacity
3. Increase community offerings and engagement
4. Increase disaster preparedness capacity
The board will periodically assess the viability of this plan and make updates as needed to meet the needs of the organization.
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ENHANCE BUSINESS FUNCTIONS
1. Complete Executive Leadership Team
a. Hire and onboard a director of development no later than the end of Q2 2022
b. Hire and onboard an executive director no later the end of Q4 2022
2. Implement Board Term Limits and Transition Plan
a. Fill board vacancies and continue to increase board member visibility and interaction among volunteer base
b. Limit terms to three-years and implement a limit of two consecutive terms
c. Officer positions will be altered to enable constant succession planning
i. Vice-President office will become President-elect
ii. Immediate past-President office will be created
d. Elections will be structured to allow for 1/3 of potential board turnover yearly
e. Vacancies will be filled as needed, with replacements serving out remaining term of the seat they are replacing
3. Retain executive office space
a. To be within a reasonable distance from the shelter
b. Will house offices for the executive leadership team to work, as well as meeting space
4. Create a paid adoption coordinator/counselor position
a. Will remove some duties from the director of operations and allow for more weekday adoptions
b. Will be tasked with revision and enhancement of adoption processes, as needed
5. Continue automation of all shelter records
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INCREASE SPAY/NEUTER CAPACITY
1. Creation of certificate program for discounted spay/neuter for underserved communities
a. Research the feasibility of such a program
b. Conduct search for veterinary partners to participate
2. Continue to streamline surgical suite operations
a. Ensure maximum capacity
b. Maintain high quality
3. Continue to build partnerships with metro-Atlanta rescues to provide low cost spay/neuter services
4. Conduct analysis of options which provide for the ability to significantly increase spay/neuter space and other resources
a. Investigate both mobile and stationary options
b. Determine cost of all resources needed
c. Pending analysis, begin fundraising efforts to support goals
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INCREASE COMMUNITY OFFERINGS & ENGAGEMENT
1. Research the feasibility and opportunities for low-cost microchip/vaccination and spay/neuter clinics for underserved
communities
2. Utilize a portion of the executive office space as a pet food pantry to assist community members in need
3. Further develop and seek out opportunities for community education programs such as:
a. Feline care and behavior
b. TNR and community cat housing workshops
c. Personal pet disaster preparedness
d. Pet CPR
e. Other topics of interest
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INCREASE DISASTER PREPAREDNESS CAPACITY
1. Continue to partner with other organizations to respond to situations as needed
2. Establish Good Mews as the "hub" of Atlanta for disaster training
a. Partner with organizations such as Red Rover, etc.
3. Consult with area organizations to increase their disaster preparedness as requested
4. Search for grant/funding opportunities to support goals
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LONG-TERM STRATEGIC GOALS (5-10 YEARS)
1.
2.
3.
4.
5.

Open a low-cost veterinary clinic specializing in spay/neuter and dentals
Open additional adoption centers to increase adoption and intake capacity
Hire additional feline care and business operations staff to support additional locations and workloads
Create a safe haven for FeLV+ cats
Create a working cat program

